
CPV Division

Ministry of External Affairs 

Government of India

No.Q/OI/433/01/2016 11 July, 2018

Notice-1

Subject : Response to queries received from prospective bidders in connection with 
E-tender for providing Attestation/Apostille Support Services 2018 for the CPV 
Division, Ministry of External Affairs.

As indicated in the E-tender document for providing Attestation/Apostille Support Services, 
2018 for the CPV Division, Ministry of External Affairs, the pre-bid conference with the representatives 
of prospective bidders was held on 3rd July, 2018 at 1030 hrs at Conference Room, Ground Floor, Patiala 
House Annexe, Tilak Marg, New Delhi. During the pre-bid conference, various queries were raised by 
the prospective bidders. Queries were also received by e-mail from some prospective bidders. The 
response to these queries are tabulated and placed at Annexure 1. All concerned are requested to take 
note of the same while preparing their bids.

It is also informed that the last date for submission of online Technical bids is 17-07-2018 (1400 
hrs) and the Technical Bids will be opened on 18-07-2018 at 1430 hrs in presence of representatives of 
various bidding companies (only one representative from each bidding company would be allowed to be 
present during the Technical Bid opening). The venue for opening of Technical Bids would be Room 
No. 1063, A wing, Jawahar Lai Nehru Bhavan, Ministry of External Affaris, Maulana Azad Road, New 
Delhi.

(Kaisar Alam) 
Director (CPV) 

E-mail:dircpv@mea.gov.in

Enclosure : Annexure 1.

mailto:dircpv@mea.gov.in


Annexure 1

CPV Division’s response to queries received from prospective bidders
★★★★

Sr.
N o .

Q u e ry /C la r if ic a t io n  s o u g h t R e le v a n t 
s e c tio n  o f R F P

R e p ly /c la r if ic a tio n

1 K in d ly  p ro v id e  a v e ra g e  n u m b e r o f a tte s ta tio n  
a p p lic a t io n  re c e iv e d  d a ily  d u r in g  la s t th re e  y e a rs  a t 
e a c h  o f th e  1 5  c it ie s  w h e re  c e n tre  is  to  be 
e s ta b lis h e d .

P a g e  4  
p a ra  II

A tte s ta t io n /A p o s ti l le  s u p p o r t c e n tre s  d o  n o t e x is t p re s e n tly  in all 
15  c it ie s  b u t c e n tre s  h a s  to  be  e s ta b lis h e d  in th e  n e w  p ro p o s e d  
s y s te m . H e n c e , c e n tre w is e  d a ta  o f a p p lic a t io n s  
re c e iv e d /p ro c e s s e d  c o u ld  n o t be  p ro v id e d . P re s e n tly  a ro u n d  
6 ,0 0 0  d o c u m e n ts  a re  re c e iv e d  on  d a ily  b a s is  a t a ll 10 
a u th o r iz e d  o ff ic e s  o f M in is try  i.e . A tte s ta t io n /O I C e ll o f M E A ; 
B ra n c h  S e c re ta r ia ts  in C h e n n a i, G u w a h a ti,  H y d e ra b a d  &  
K o lk a ta  a n d  R e g io n a l P a s s p o r t O ffic e s  in B a n g a lo re , 
C h a n d ig a rh , G o a , M u m b a i a n d  T h iru v a n a n th a p u ra m .

2 K in d ly  p ro v id e  th e  d e ta ils  o f th e  o ff ic e  (R P O s  o r 
B ra n c h  S e c tt ,)  fo r  e a c h  c e n tre  w h e re  a p p lic a t io n s  
a re  to  be  s u b m itte d .

P a g e  12 
s u b  p a ra  x x iv

M E A  H Q  (A tte s ta tio n /O I C e ll, J L N B ) w ill c o n t in u e  to  re n d e r 
s e rv ic e s  fo r  c e n tre s  lo c a te d  in N e w  D e lh i. F o u r B ra n c h  
S e c re ta r ia ts  in C h e n n a i, G u w a h a ti,  H y d e ra b a d  &  K o lk a ta  w o u ld  
re n d e r  s e rv ic e s  to  re s p e c t iv e  c e n tre s  lo c a te d  in th e s e  fo u r  c it ie s . 
S im ila r ly  10  R e g io n a l P a s s p o r t O ffic e s  i.e . in A h m e d a b a d , 
B a n g a lo re , B h o p a l, C h a n d ig a rh , G o a , K o ch i, L u ckn o w , M u m b a i, 
R a ip u r  a n d  T h iru v a n a n th a p u ra m  w o u ld  re n d e r s e rv ic e s  to  
re s p e c t iv e  c e n tre s  lo c a te d  in th e s e  te n  c it ie s .

3 K in d ly  c o n firm  th e  t im e  ta b le  fo r  d e liv e ry  and  
c o lle c t io n  o f  a p p lic a t io n s /d o c u m e n ts  fro m  R P O s  a nd  
B ra n c h  S e c re ta r ia t.

P a g e  12 
s u b  p a ra  x x iv

A lre a d y  s p e c ifie d  a t p a g e  N o .8 i.e . s u b m is s io n  t im e  is  0 9 0 0 - 
1 0 0 0  h rs  a n d  c o lle c tio n  t im e  is  1 6 0 0 -1 7 0 0  h rs . T im in g s  a re  
s a m e  fo r  M in is try  /R P O s  /B ra n c h  S e c re ta r ia ts .

4 K in d ly  e la b o ra te  th e  s c ru t in y  o f g e n u in e n e s s  o f 
d o c u m e n ts . H o w  th e  c o n c e p t o f ra n d o m  c h e c k in g  is

P a g e  11 
s u b  p a ra  xv ii

S e rv ic e  P ro v id e rs  s h o u ld  m a k e  ra n d o m  re fe re n c e s  to  th e  
D o c u m e n t Is s u in g  A u th o r it ie s  fo r  v e r if ic a t io n  o f g e n u in e n e s s  o f

)



to  be  a p p lie d . th e  d o c u m e n ts .

5 W h a t is th e  m in im u m  re q u ire m e n t o f a re a  a t e a c h  
c e n tre  in c lu d in g  n u m b e r o f c o u n te rs  a n d  n u m b e r o f 
s ta ff

P a g e  26  
A n n e x u re  F

5 c o u n te rs  in th e  fo u r  m e tro  c it ie s  a n d  3 c o u n te rs  in o th e r c it ie s  
a re  to  be  e s ta b lis h e d  b y  th e  S e rv ic e  P ro v id e rs . A d e q u a te  s ta ff to  
be  d e p lo y e d  fo r  h a n d lin g  th e  c o u n te rs  a n d  b a c k  o ff ic e  w o rk . 
T h e re  s h o u ld  be  a d e q u a te  s p a c e /s ta ff  to  a c c o m m o d a te /h a n d le  
5 0  a p p lic a n ts  a t a  t im e  in m e tro  c it ie s  a n d  2 0  a p p lic a n ts  a t a 
t im e  in o th e r c itie s .

6 It h a s  b e e n  o b s e rv e d  fro m  th e  R F P  th a t th e  ra te s  
s e c u r ity  w ill be  re q u ire d  in tw o  d iffe re n t s e c tio n s . 
K in d ly  c o n firm

P a g e  29  
A n n e x u re  G 
Sr. N o .5 &  
S r . N o . l l

D e ta ils  p e r ta in in g  to  n u m b e r o f s e c u r ity  g u a rd s  to  be  p ro v id e d  a t 
S r. N o .11  o f A n n e x u re  G  only. A t Sr. N o .5 o f A n n e x u re  G , o n ly  2 
d e ta ils  v iz . (i) M e ta l d e te c to rs  a n d  (ii) C C T V  c a m e ra s  w ith  
a c c e s s o r ie s  a re  to  be  p ro v id e d .

7 W e  m a y  re q u e s t y o u  to  c o n firm  o u r u n d e rs ta n d in g  
th a t th e  re fe rre d  s e c tio n /p o in t fo r  P o in t 9 is P o in t 3 
(C o m p u te r  re la te d ) in s te a d  o f p o in t 4 (F u rn itu re )

P a g e  29  
A n n e x u re  G

C o n firm e d  th a t th e  re fe re n c e  m a d e  a t Sr. N o .9 o f A n n e x u re  G 
(p a g e  30) p e r ta in s  to  Sr. N o .3 a n d  n o t to  Sr. N o .4.

8 K in d ly  c o n firm  th e  d e ta ils  o f ta x  a p p lic a b le  fo r  th is  
s e c tio n .

P a g e  33  
A n n e x u re  G , 
P a r t- I ll

A s  d is c u s s e d  in p re -b id  c o n fe re n c e , a ll ta x e s  as  m a y  be 
a p p lic a b le  fro m  tim e  to  t im e , n e e d s  to  be ta k e n  in to  a c c o u n t by 
th e  S e rv ic e  P ro v id e rs . S e rv ic e  F e e  a nd  S c a n n in g  F e e  bo th  a re  
to  be  in c lu s iv e  o f a ll a p p lic a b le  ta x e s .

9 W ill M E A  c o n s id e r  re v is io n  o f ra te s  o f s e rv ic e  
c h a rg e s  a s  a n d  w h e n  M E A  d e c id e s  to  e x te n d  
e s ta b lis h m e n t o f m o re  c e n tre s  a t o th e r /a d d it io in a l 
lo c a tio n s /c it ie s  s in c e  it w ill in v o lv e  a d d it io n a l 
re c u rr in g  e x p e n d itu re  fo r  S e rv ic e  P ro v id e rs .

P a g e  4  
P a ra  ll( ii)

T h e  S e rv ic e  F ee  a nd  S c a n n in g  F e e  w ill re m a in  th e  s a m e  d u rin g  
th e  v a lid ity  /  e x te n s io n  o f th e  c o n tra c t.

10 (a) W ill th e  p a y m e n ts  T ra n s a c tio n  re c e ip t n u m b e r 
fo r  G o v t. F e e  th ro u g h  N T R P  is e n o u g h  o r M E A  n ee d  
a  c o p y  o f T ra n s a c t io n  re c e ip t fro m  a p p lic a n t.

(b ) C a n  S P  v e r ify /c o n firm  on  N T R P  s y s te m  a b o u t

P a g e  7 
P a ra  V I (iii)

(a ) T ra n s a c tio n  R e c e ip t h a v in g  d e ta ils  o f th e  p a y m e n t m a d e  is 
re q u ire d  to  be  s u b m itte d  to  th e  M in is try

(b ) T h e  S e rv ic e  P ro v id e rs  h a s  o n ly  to  c o lle c t th e  N T R P  
T ra n s a c t io n  R e fe re n c e /R e c e ip t/C h a lla n  n u m b e r fro m  th e



th e  p a y m e n t o f g o v t. 
F e e  m a d e  b y  a p p lic a n t th ro u g h  N TR P .

a p p lic a n t,  re f le c t th e  s a m e  d u r in g  th e  d a ta  e n try  a nd  fo rw a rd  th e  
re c e ip t  to  th e  M ir iis try . V e r if ic a tio n  o f o n lin e  p a y m e n t o f 
G o v e rn m e n t F e e  b y  th e  a p p lic a n t w o u ld  be  c h e c k e d  b y  th e  
M in is try . L o g in  c re d e n t ia ls  a re  re q u ire d  to  c h e c k  s ta tu s  on  N T R P  
s y s te m .

(c) In e a s e  a n  a p p lic a n t a rr iv e s  a t th e  C e n tre  w ith o u t 
m a k in g  p a y m e n t o f G o v t. F e e  th ro u g h  N T R P  a n d  
d o e s  n o t h a v e  a n y  m o d e  o f m a k in g  d ig ita l/o n lin e  
p a y m e n t th e n  h o w  a n d  w h o  w ill m a k e  th e  p a y m e n t 
o f G o v t. F e e  in su c h  an  e v e n t.

(c ) T h e  a p p lic a n ts  a re  re q u ire d  to  p a y  th e  G o v e rn m e n t F e e  
d ire c t ly  to  th is  M in is try  u s in g  N T R P . Id e a lly  th e y  s h o u ld  m a k e  
th e  o n lin e  p a y m e n t th e m s e lv e s . T o d a y  a lm o s t e v e ry o n e  is 
u s in g  n e tb a n k in g /c re d it /d e b it  c a rd s  a n d  it is m o re  a p p lic a b le  in 
c a s e  o f a p p lic a n ts  w h o  a re  p la n n in g  to  tra v e l a b ro a d  fo r  w o rk . 
S till,  in s u c h  ra re  c a s e s , w h e re  th e  a p p lic a n t d o e s  n o t h a v e  a n y  
m o d e  o f m a k in g  d ig ita l/o n lin e  p a y m e n t, h e /s h e  s h o u ld  be  
re q u e s te d  to  g e t fre s h  n e tb a n k in g /c re d it /d e b it  c a rd  a n d  if n o t 
p o s s ib le , th e n , a s  la s t re s o rt, to  ta k e  a s s is ta n c e  o f s o m e  
re la t iv e /fr ie n d  to  m a k e  th e  o n lin e  p a y m e n t a n d  th e  s a m e  s h o u ld  
b e  re fle c te d  in th e  re c o rd s . In e m e rg e n c y  c a s e s , th e  S e rv ic e  
P ro v id e rs  c o u ld  re n d e r  a p p ro p r ia te  he lp .

11 S u b m is s io n  t im e  fo r  d o c u m e n ts  w ill be  fro m  0 9 .0 0  
to  1 0 .0 0  A M  in th e  m o rn in g  a n d  c o lle c t io n  o f 
s e rv ic e d  d o c u m e n ts  w ill be  fro m  4 .0 0  - 5 .0 0  PM  
m e a n in g  th e re b y  th a t th e  d o c u m e n ts  w ill be  
s e rv ic e d  a n d  re tu rn e d  on  S a m e  D a y  b y  th e  
M in is try /B ra n c h  S e c re ta r ia t/R P O s .

P a g e  8 
P a ra  V II (v iii) 
& ( ix )

D o c u m e n ts  m a y  be  s e rv ic e d  a nd  re tu rn e d  b y  th e  
M in is try /B ra n c h  S e c tt /R P O  on  s a m e  d a y  a ls o , b u t n o t a lw a y s , 
a s  it d e p e n d s  on  s u c c e s s fu l c o m p le t io n  o f v a r io u s  in te rn a l 
c o n s id e ra t io n s /p ro c e d u re s .

12 (i) In c a s e  a p p lic a n t h a s  d o c u m e n ts  fro m  2 -3  
d if fe re n t S ta te s  a n d  w a n ts  s e rv ic e  o f p re ­
a u th e n t ic a t io n  fo r  H R D /H o m e  fro m  S P  a s  he  is 
u n a b le  to  tra v e l o r a rra n g e  p re - a u th e n tic a t io n  
fro m  2 -3  d if fe re n t S ta te s ; and

(ii) If th e  a p p lic a n t is  a b ro a d  a nd  n e e d s  p re ­
a u th e n t ic a t io n  o f S ta te  H R D /H o m e  s e rv ic e s  fro m  
SP, C a n  S P  a s s is t a p p lic a n t in g e tt in g  H R D /H o m e

P a g e  8 
P a ra  V l( ii i)  
N o te  II

It is  c le a r ly  m e n tio n e d  th a t g e tt in g  th e  d o c u m e n ts  P re  
a u th e n t ic a te d  fro m  re s p e c tiv e  D o c u m e n t Is s u in g  A u th o r ity  (D IA ) 
is  re s p o n s ib il ity  o f a p p lic a n ts  a nd  S e rv ic e  P ro v id e rs /M in is try  h as  
no  ro le  in it. In c a s e  a p p lic a n ts  a re  a p p ly in g  fro m  a b ro a d /o th e r  
s ta te s  th e y  n e e d  to  m a k e  th e ir  o w n  a rra n g e m e n ts  to  g e t th e  
d o c u m e n ts  p re -a u th e n tic a te d  fro m  re s p e c tiv e  D IA s



p re -a u th e n tic a tio n  s e rv ic e s  in su c h  a  s itu a tio n .

13 T h e  B id d in g  C o m p a n y  m u s t h a v e  e x p e r ie n c e  o f 
p ro v id in g  fro n t o ffic e  s e rv ic e s  o f s im ila r  n a tu re  
fro m  T w o  O rg a n is a t io n s  fo r  p a s t th re e  y e a rs .

T h e  O u ts o u rc in g  c o m p a n ie s  a re  a u th o r is e d  to  
p ro v id e  s im ila r  s e rv ic e s , i.e . a tte s ta t io n /v is a  
a p p lic a t io n s  e tc  fo r  v a r io u s  G o v e rn m e n t 
D e p a rtm e n ts  &  D ip lo m a tic  M is s io n s  in Ind ia . A s  
s u c h  O u ts o u rc in g  c o m p a n ie s  a re  d u ty -b o u n d  to  
g iv e  su ch  s e rv ic e s  to  a p p lic a n ts  in c lu d in g  p re ­
a u th e n tic a t io n , M E A  a tte s ta t io n s , tra n s la t io n s  &  
a tte s ta t io n s  fro m  d ip lo m a tic  M is s io n s  in Ind ia , 
s u b m is s io n  o f v is a  a p p lic a t io n s  e tc . A p p lic a n ts  do  
a s k  fo r  s e rv ic e s  o f c o m p le te  p a c k a g e  o f 
a tte s ta t io n s  a n d  v is a  a p p lic a t io n s . U n le s s  a ll th e s e  
s e rv ic e s  a re  g iv e n  b y  O u ts o u rc in g  c o m p a n ie s , 
h o w  e x p e r ie n c e s  o f d if fe re n t O rg a n is a t io n s  ca n  be  
g a in e d  b y  th e m .

P a g e  4 
P a ra  III

E x p e r ie n c e  in a ll re la te d  f ie ld s  is n o t m a n d a to ry . E x p e r ie n c e  in 
p ro v id in g  a n y  fro n t o ffic e  a c tiv it ie s  in th e  n a tu re  o f s e rv ic e s  o r 
s im ila r  s e rv ic e s  o u tlin e d  in th e  S c o p e  o f W o rk  o f th e  te n d e r  
d o c u m e n t, is s u ff ic ie n t.

14 h o w  lo n g  a  s e rv ic e  p ro v id e r  is s u p p o s e d  to  
m a in ta in  th e  D a ta  a n d  in w h ic h  fo rm a t. A n y  
p a r t ic u la r  c r ite r ia  to  m a in ta in  d a ta .

P a g e  9 
su b  p a ra  xv ii

S e rv ic e  P ro v id e rs  s h o u ld  m a in ta in  th e  d a ta  fo r  th e  
d u ra t io n /e x te n s io n  o f th e  c o n tra c t. E x a c t fo rm a t e tc  to  be 
f in a lis e d  in c o n s u lta tio n  w ith  N IC .

15 T h e re  a re  o n ly  9 d a y s  p ro v id e d  fo r  im p le m e n ta t io n . 
C a n  th e  t im e lin e  be  in c re a s e d  to  h a v e  s u ff ic ie n t t im e  
in h a n d  to  im p le m e n t ?

P a g e  6 
P a ra  V

A s  a g re e d  in p re -b id  c o n fe re n c e , e n o u g h  t im e  (s ix  w o rk in g  
w e e k s  fro m  th e  d a te  o f s ig n in g  o f c o n tra c t)  is l ik e ly  to  be  g ive n  
to  th e  S e rv ic e  P ro v id e rs  to  e s ta b lis h  c e n tre s  in a ll 15  c it ie s . A ll 
T im e lin e s  a re  in d ic a tiv e  and  ca n  be  m o d if ie d  b y  th e  M in is try  as  
p e r A d m in is tra t iv e  re q u ire m e n ts . E x te n s io n  o f t im e  lin e  in th is  
re g a rd  is b e in g  p ro c e s s e d .

16 If th e  L I  p r ic e  is n o t s u s ta in a b le  fo r  th e  b id de r, th e  
c o n d it io n  to  fo r fe it  th e  E M D  is  n o t ju s t if ie d . R e q u e s t 
th e  M in is try  to  re lo o k  a t th is  c la u s e

P a g e  5 
P a ra  IV

S u b  p a ra  (ii) o f P a ra  IV  on p a g e  5 is q u ite  c le a r in th is  re g a rd . 
N o  c h a n g e  in th e  c o n d it io n  ca n  be  m a d e  a t th is  s ta g e .

17 Is it s a fe  to  a s s u m e  th a t e a c h  o f c it ie s  m e n tio n e d P a g e  2 9 P le a s e  se e  Sr. N o .2 a b o v e



w ill p ro c e s s  th e  d o c u m e n ts  lo c a lly  a n d  th e re  w o u ld  
n o t be  a n y  in te rc ity  tra n s p o r ta t io n  o f d o c u m e n ts  
re q u ire d ?

A n n e x u re  G
•

18 P o in t .( f)  a s s u m e s  v o lu m e s  a t 1 0 0 0  p e r e a c h  
w o rk in g  d a y  fo r  e a c h  o f th e  s ix  s e rv ic e  p ro v id e rs . 
A n d  th e  N o te  II a s s u m e s  v o lu m e s  a t 6 0 0 0 . W h a t 
w o u ld  be  th e  r ig h t a s s u m p tio n  to  m a k e  in o rd e r  to  
fa c to r  lo a d  in in d iv id u a l o ff ic e s  a c ro s s  15 c it ie s ?  T h is  
w ill h e lp  u s  d e te rm in e  n u m b e r o f c o u n te rs  a n d  s ta ff 
re q u ire d  a t e a c h  lo c a tio n

P a g e  33  
P a rt III

P le a s e  s e e  Sr. N o . l  &  Sr. N o .34 .

19 Is th is  th e  In d ire c t T ax  (G S T ) a p p lic a b le  on  th e  
S e rv ic e  F e e  o r is th is  th e  c o rp o ra te  ta x  on  p ro fit  
a m o u n t to  b e  m e n tio n e d  u n d e r p o in t (b ) ?

P a g e  33  
P a rt III

T a x  in c lu d e s  a ll th e  ta x e s  th a t m a y  be  a p p lic a b le  fro m  tim e  to  
t im e .

2 0 R e q u e s tin g  th e  A u th o r ity  to  e x te n d  th e  d u ra tio n  o f 
th e  c o n tra c t fro m  T w o (2 ) y e a rs  to  F ive  (5 ) y e a rs , 
w h ic h  h e lp  th e  b id d e rs  in g e ttin g  th e  c o s t v ia b ility .

P a g e  4 
S e c tio n  II

It is  q u ite  c le a r ly  m e n tio n e d  in th e  te n d e r  d o c u m e n t th a t th e  
c o n tra c t is  to  be  s ig n e d  fo r  a  p e r io d  o f tw o  y e a rs  a n d  m a y  be 
e x te n d e d  on  s a m e  te rm s  a n d  c o n d it io n s  fo r  a  fu r th e r  p e rio d  o f 
o n e  y e a r  a t a  t im e  b y  m u tu a l c o n s e n t o f th e  S e rv ic e  P ro v id e r 
a n d  th e  M in is try . T h is  c o n d it io n  ca n  n o t be  c h a n g e d .

2 1 S in c e  V A T /S a le s  a re  n o t a p p lic a b le  a n y m o re , ca n  
w e  c o n s id e r  th a t th is  is n o t re q u ire d  to  be  
s u b m itte d ?

P a g e  21  
Sr. N o .4 ( ii)

C e r t if ie d  c o p ie s  o f V A T /S a le s  T ax p a id  p r io r  to  in tro d u c tio n  o f 
G S T  m a y  be  s u b m itte d .

22 Is a  C A  c e r t if ie d  e x tra c t o f b a la n c e  s h e e t o r  d o  y o u  
n e e d  a ll th e  p a g e s  o f s h e e ts  fo r  th e  c o m p le te d  th re e  
f in a n c ia l a u d ite d  b a la n c e  sh e e t.

P a g e  21  
Sr. N o .6

C A  c e rt if ie d  e x tra c t o f b a la n c e  s h e e t fo r  e a c h  f in a n c ia l y e a r 
w o u ld  be  s u ff ic ie n t.

2 3 D o e s  th is  c e r t if ic a te  n e e d  to  be  C A  c e rt if ie d ? P a g e  21  
Sr. N o .7

Y es

2 4 D o y o u  n e e d  a n y  d o c u m e n t s u p p o r t in g  a u th o r iz e d  
s ig n a to ry ?  If y e s , w h ic h  a re  th e  d o c u m e n ts  to  be  
p ro d u c e d  in  s u p p o r t o f a u th o r iz e d  s ig n a to ry ?

A  re s o lu t io n  o f th e  B o a rd  o f D ire c to rs  a u th o r iz in g  a  s ig n a to ry  is 
re q u ire d  to  b e  p ro d u c e d .

2 5 R e q u e s t th e  a u th o r ity  to  le t us  k n o w  if w e  ca n  
p ro v id e  a n y  V a lu e  A d d e d  S e rv ic e s  to  th e  c it iz e n s  on

- T h e  c o n tra c t d o e s  n o t in c lu d e  a n y  V a lu e  A d d e d  S e rv ic e .

a ua,



c h a rg e a b le  b a s is

26 Is th e re  a  re s tr ic t io n  to  th e  n u m b e r o f p a g e s  o r s ize  
o f th e  re s p o n s e  d o c u m e n t w h ic h  n e e d s  to  be  
u p lo a d e d  fo r  th e  te c h n ic a l b id .

T h e re  is no  su c h  re s tr ic t io n , h o w e v e r, th e  re s p o n s e  to  th e  R F P  
s h o u ld  be  b r ie f a nd  p re c is e  c o v e r in g  a ll n e c e s s a ry  d e ta ils  a nd  
s h o u ld  n o t in c lu d e  u n n e c e s s a ry  d e ta ils / im a g e s  n o t re la te d  to  th e  
p re s e n t re q u ire m e n t.

27 H o w  w ill th e  a p p lic a n t p a y  th e  G o v t fe e  if he  h a s  no 
a c c e s s  /  is  a  c o m p u te r  ill ite ra te .

- P le a s e  se e  Sr. N o .1 0 (c )

28 H o w  d o e s  th e  M E A  e x p e c t th e  s e rv ic e  p ro v id e r  to  
o p e n  15  c e n tre s  in 25  d a y s ?  Is th is  ju s t if ie d ?

A s  a g re e d  in p re -b id  c o n fe re n c e , on  g iv in g  e n o u g h  t im e  (s ix  
w o rk in g  w e e k s  fro m  th e  d a te  o f s ig n in g  o f c o n tra c t)  to  th e  
S e rv ic e  P ro v id e rs  to  e s ta b lis h  c e n tre s  in a ll 15  c it ie s , e x te n s io n  
o f t im e  lin e  in th is  re g a rd  is b e in g  p ro c e s s e d .

2 9 H o w  w ill th e  s e rv ic e  p ro v id e r  p ro v id e  w ith  e x a c t 
d e ta ils  o f p re m is e s  w h e n  th e  s e rv ic e  p ro v id e r  h as  
n o t w o n  o r s ig n e d  th e  c o n tra c t w ith  M E A .

T h e  S e rv ic e  P ro v id e rs  w h o  a re  w illin g  to  p a r tic ip a te  in th e  
te n d e r  a re  s u p p o s e d  to  e s ta b lis h  c e n te rs  in 15  c it ie s , if a w a rd e d  
th e  c o n tra c t a n d  m u s t h a ve  s ta r te d  th e  g ro u n d w o rk  fo r  d e ta ile d  
a s s e s s m e n t fo r  e a c h  city. T h e y  a re  s u p p o s e d  to  p ro v id e  th e ir  
d e ta ile d  p ro p o s a l fo r  e a c h  city. It d o e s  n o t m e a n  th a t c e n tre s  
a re  to  be  e s ta b lis h e d  f irs t a n d  o n ly  th e n  th e y  ca n  p ro v id e  th e ir  
d e ta ils .  T h e  p ro p o s a ls  m u s t be  b a s e d  on re a lis t ic  a s s u m p tio n s  
w .r.t. e a c h  city.

30 W h y  is th e  e lig ib ility  o p e n  to  c o m p a n ie s  w h o  h a v e  
no k n o w  h o w  o f th e  s e rv ic e  m o d e l?

P a g e  4 
p a ra  III

T h e  te n d e r  is  o p e n  to  a ll w h o  q u a lif ie s  th e  e lig ib ility  c r ite r io n  
w h ic h  a lso  in c lu d e s  e x p e r ie n c e  o f re n d e r in g  s im ila r  s e rv ic e s  in 
p a s t.

31 A s  p e r th e  e lig ib ility  c r ite r ia  &  th e  d e ta ils  o f th e  
s c o p e  o f w o rk  o n ly  th o s e  c o m p a n ie s  w h o  a re  
c u rre n tly  p ro v id in g  th e  A tte s ta t io n  a n d  a p p o s tile  
s e rv ic e s  w o u ld  be  e lig ib le  fo r  b id d in g .

P a g e  4 
p a ra  III

T h e  e x p e r ie n c e  re q u ire d  is n o t lim ite d  to  p ro v id in g  
A tte s ta t io n /A p o s ti l le  s e rv ic e s  o n ly  it is  a ls o  o p e n  to  c o m p a n ie s  
p ro v id in g  fro n t o ff ic e  a c tiv it ie s  in th e  n a tu re  o f s e rv ic e s  o r s im ila r  
s e rv ic e s  o u tlin e d  in th e  s c o p e  o f w o rk .

32 R F P  s ta te s  in II (i) p a g e  4  th a t a p p ro x im a te ly  6 0 0 0  
d o c u m e n ts  a re  re n d e re d  d a ily  to  p u b lic . T h is  s e e m s  
a  h ig h ly  o p t im is t ic  v iew . A lso , s in c e  fo r  c o m m e rc ia l 
d o c u m e n ts  th e  s e rv ic e  c h a rg e  w ill o n ly  be  c h a rg e d  
o n c e  as  g iv e n  on  p a g e  6 o f RFP, th is  in d ic a te s  th a t

P a g e  4 
P a ra  II

PI s e e  Sr. N o . l  &  34 . S c a n n in g  F e e  h a s  b e e n  in tro d u c e d  to  
a d d re s s  th e  c o n c e rn s  re la te d  w ith  h a n d lin g  e a c h  p a g e  o f th e  
d o c u m e n t.



d o c u m e n t w ith  s e v e ra l p a g e s  w ill be  c o u n te d  a s  o n e  
n o w  w h ic h  w a s  e a r lie r  n o t th e  c a s e .T h is  w ill fu r th e r  
re d u c e  th e  c o u n t o f d o c u m e n ts  s u b m itte d  b y  s e rv ic e  
p ro v id e rs . T h is  ra is e s  q u e s tio n  on  v ia b ility  o f th e  
e s tim a te  ta k e n  in to  a c c o u n t.

3 3 A n n e x u re  F  a s k s  s e rv ic e  p ro v id e rs  to  fill th e  a re a  in 
(sq . m e tre s )  fo r  d if fe re n t c e n tre s . Is th e re  a 
m in im u m  s p e c if ic  a re a  th a t M E A  h a s  in m in d ? T h is  is 
im p o rta n t fo r  c o s tin g  o f c e n tre s  like  G u w a h a ti &  
H y d e ra b a d .

P a g e  26 P le a s e  se e  Sr. N o .5.

34 A n n e x u re  G (P a r t  3 ) it is s ta te d  th a t th e  e s tim a te d  
v o lu m e  is  to  b e  ta k e n  a t 1 0 0 0  d o c u m e n ts  p e r d a y  &  
s ix  s e rv ic e  p ro v id e rs . D o e s  M E A  fin d  th is  ju s t if ie d  &  
v ia b le .C u r re n t ly  w e  a re  p ro c e s s in g  1 4 0 0  d o c u m e n ts  
da ily . A ls o  a c c o rd in g  to  th e  s e rv ic e  fe e  c r ite r ia  th e  
s e rv ic e  p ro v id e r  is  s u p p o s e d  to  c h a rg e  p e r 
d o c u m e n t. W h ic h  c u r re n tly  is n o t th e  c a s e . T h is  a ls o  
e n ta ils  th a t th e  o v e r  v o lu m e  o f th e  b u s in e s s  
m e n tio n e d  in  th e  R F P  is n o t a c c u ra te .

P a g e  33 A t p a g e  N o .5 o f th e  te n d e r  d o c u m e n t, S u b  p a ra  (i) o f P a ra  IV  o f 
S e c t io n  2 c le a r ly  o u t lin e s  th a t “ M in is try  h a s  th e  r ig h t to  a w a rd  
th e  c o n tra c t to  a  m a x im u m  o f s ix  S e rv ic e  P ro v id e rs . . . . ” . 
A s s u m in g  th a t th e  c o n tra c t w o u ld  be  a w a rd e d  to  s ix  S e rv ic e  
P ro v id e rs , th e  lo w e s t v o lu m e  o f d o c u m e n ts  l ik e ly  to  be  h a n d le d  
b y  e a c h  S e rv ic e  P ro v id e r  c o m e s  o u t to  1 0 0 0  d o c u m e n ts  p e r d a y  
(a s s u m in g  e q u a l d is tr ib u t io n  o f to ta l 6 0 0 0  d o c u m e n ts  p ro c e s s e d  
p e r d a y ). T h a t is e x p e c te d  to  be  th e  m in im u m  v o lu m e  h a n d le d  
b y  e a c h  S e rv ic e  P ro v id e r  a nd  s u c h  an  a s s u m p tio n  is  n e c e s s a ry  
to  b r in g  u n ifo rm ity  in th e  m e th o d  o f p ro je c tio n  o f S e rv ic e  F e e  by  
v a r io u s  b id d e rs .

P le a s e  a ls o  se e  Sr. N o .32 .

35 A s  p e r th e  e lig ib ility  c r ite r ia  a n y  s e rv ic e  p ro v id e r 
e v e n  p ro c e s s in g  a  s in g le  d o c u m e n t a  d a y  ca n  be  
e lig ib le  fo r  th e  te n d e r.

N o  w h e re  d o e s  th is  f in d  m e n tio n . A ll c la u s e s  o f e lig ib il ity  c r ite r ia  
a re  m e a n t to  e n s u re  th a t o n ly  s e r io u s , e x p e r ie n c e d  a nd  
c o m p e te n t e n o u g h  c o m p a n ie s  c o u ld  p a r t ic ip a te  in th e  b id d in g  
p ro c e s s .

36 A s  p e r th e  t im e  s c h e d u le  p ro v id e d  u n d e r c la u s e  V  
th e  e x p e c ta t io n  is to  s e tu p  15 c e n tre s  in 17  d a ys . 
D o e s  M E A  fe e l th a t th is  is  an  v ia b le  o p tio n ?

P a g e  6 
P a ra  V

P le a s e  s e e  Sr. N o .15  &  28 .

3 7 H o w  h a s  M E A  a rr iv e d  a t th e  c o u n t o f 6 0 0 0  
d o c u m e n ts  p e r day. T h is  c o u n t is  b a s is  p e r p a g e

P a g e  4 
P a ra  II

P le a s e  s e e  Sr. N o .34 .



a tte s ta t io n  a n d  A p o s tille  d o n e  b y  th e  s e rv ic e  
p ro v id e rs  a n d  n o t th e  a c tu a l d o c u m e n t co u n t. 
P le a s e  c la rify .

38 A c c o rd in g  to  S e c tio n  1. A  p o in t (xv i) “ N o  h a n d w ritte n  
re c e ip t o r m is c e lla n e o u s  re c e ip t s h o u ld  be  is s u e d  by  
th e  S e rv ic e  P ro v id e r” -W h a t ca n  be  d o n e  in c a s e  o f 
te c h n ic a l fa i lu re s  o r g e n e ra l c irc u m s ta n c e s  w h e re  
th e  te c h n ic a l to o ls  a re  n o t w o rk in g  fo r  d ig ita l 
re c e ip ts ?  C a n  in a n y  c a s e  a  m a n u a l re c e ip t be 
is s u e d ?

P a g e  4 1 . 
s u b  p a ra  (xv i)

H a n d w r it te n  o r m is c e lla n e o u s  re c e ip ts  a re  n o t to  be  is s u e d  and  
a re  n o t a c c e p ta b le  u n d e r a n y  c irc u m s ta n c e .

39 A c c o rd in g  to  S e c tio n  1. A , p o in t (x iv ) “T h e  p re m is e s  
u s e d  a s  c e n tre  b y  th e  S e rv ic e  P ro v id e rs  sh a ll n o t be  
u s e d  fo r  p ro m o tin g  a n y  o th e r b u s in e s s  a c tiv it ie s  
e x c e p t th o s e  c o n c e rn in g  th e  o u ts o u rc in g  o f 
a tte s ta t io n /A p o s ti l le  s e rv ic e s  a p p ro v e d  b y  th e  
M in is try  u n d e r  th is  c o n tra c t” -a ll 5 c o u n te rs  in m e tro  
c it ie s  a nd  3 c o u n te rs  o th e r c it ie s  s h o u ld  be  
d e d ic a te d  o r ca n  be  s h a re d ?  D o  th e  c o u n te rs  o r 
c o m p le te  c e n te rs  h a v e  to  be  e x c lu s iv e  fo r 
A tte s ta t io n /A p o s ti l le  s e rv ic e s  fro m  M in is try  o f 
E x te rn a l A ffa irs ?

P a g e  4 1 . 
s u b  p a ra  (x iv )

T h e  c e n tre  p ro v id in g  th e  A tte s ta t io n /A p o s tille  S u p p o rt S e rv ic e s  
fo r  th e  C P V  D iv is io n  m u s t be  e x c lu s iv e  a n d  n o t to  be  
s h a re d /u s e d  fo r o th e r s e rv ic e s  b y  th e  S e rv ic e  P ro v id e rs . T h e  
c o u n te rs /d is p la y  s y s te m s /te le p h o n e s /c o m p u te rs /o th e r  
h a rd w a re s /d a ta  a nd  s to ra g e  d e v ic e s  /p ro c e s s in g  a re a /w a it in g  
a re a  e tc . b e in g  u se d  fo r  A tte s ta t io n /A p o s ti lle  S u p p o r t S e rv ic e s  
fo r  th e  C P V  D iv is io n  s h o u ld  n o t b e  s h a re d /u s e d  fo r  a n y  o th e r 
p u rp o s e s .

4 0 “A n  e ff ic ie n t a n d  p ro m p t e -m a il s y s te m  w h e re  
re s p o n s e  is  p ro v id e d  w ith in  24  h o u rs , e x c e p t on 
w e e k e n d s  w h e re  a  4 8  h o u r t im e  lin e  w o u ld  a p p ly ” .- 
S in c e  fro m  5 :0 0  pm  on  F r id a y  till 9 :0 0 a m  on 
M o n d a y - th e  h o u rs  c o u n te d  o v e ra ll w o u ld  be  m o re  
th a n  4 8  h o u rs . D o  4 8  h o u rs  in c lu d e  o n ly  w o rk in g  
h o u rs ?

P a g e  9 
su b  p a ra  xv

P a g e  9, s u b  p a ra  (x iv ) o f P a ra  V II c le a r ly  m e n tio n  th a t c e n tre s  
w ill be  o p e n  o n  a ll w o rk in g  d a y s , e x c e p t S u n d a y s  and  
G o v e rn m e n t h o lid a y s . A c c o rd in g ly , th e  c e n tre s  s h o u ld  be  o p e n  
on  S a tu rd a y s  a n d  it s a tis fie s  th e  4 8  h o u rs  t im e  lin e  c la u s e  fo r 
w e e k e n d s .

4 1 “T h e  c e n tre s  sh a ll be  o p e n  fo r p u b lic  on  a ll w o rk in g  
d a y s  fro m  0 9 0 0  h rs  to  1 7 3 0  h rs ” - C a n  th e  c e n te r 
t im in g s  be  b ifu rc a te d  in to  s u b m is s io n  t im in g s  and

P a g e  9 
s u b  p a ra  x iv

A s  a lre a d y  d is c u s s e d  in p re -b id  c o n fe re n c e , if a p p lic a n ts  a re  
re fu s e d  a  s e rv ic e  o n ly  b e c a u s e  th e y  h a ve  n o t a rr iv e d  a t a  
p a r t ic u la r  t im e , it w o u ld  c a u s e  in c o n v e n ie n c e  to  th e  a p p lic a n ts



c o lle c t io n  t im in g s  w ith in  th e  g u id e d  t im e lin e  o f 0 9 0 0  
h rs  to  1 7 3 0  h rs?

4 2 “ S c a n n in g  F e e  : T h e  S e rv ic e  P ro v id e rs  w o u ld  
c h a rg e  th is  fe e  fro m  th e  a p p lic a n ts  fo r  s c a n n in g  &  
u p lo a d in g  e a c h  p a g e  o f d o c u m e n ts  re q u ir in g  
A t te s ta t io n /A p o s ti l le ” - Is th is  an  o p t io n a l s e rv ic e  fo r  
th e  a p p lic a n ts  b y  th e  s e rv ic e  p ro v id e r  o r m a n d a to ry  
fo r  s e rv ic e  p ro v id e rs  to  u p lo a d  th e  s c a n s  w h ile  
s u b m is s io n  to  th e  M in is try ?

P a g e  6 
P a ra  V I (ii)

S c a n n in g  &  u p lo a d in g  is  m a n d a to ry  a n d  n o t o p tio n a l.

4 3 A tte s te d  e x p e r ie n c e  C e rt if ic a te s  fo r  tw o  y e a rs  to  be  
is s u e d  b y  th e  O rg a n iz a t io n s  / G o v e rn m e n t D e p tts - 
C a n  th e  p re v io u s  c o n tra c tu a l a g re e m e n t a w a rd e d  by  
M in is try  o f E x te rn a l A ffa irs  be  p re s e n te d  fo r  th is  
p u rp o s e  a lo n g  w ith  th e  e x te n s io n  d o c u m e n ts ?

Yes

4 4 A s  p e r th e  p o lic e  a u th o r it ie s , th e  P o lic e  C le a ra n c e  
C e rt if ic a te  c a n  be  is s u e d  o n ly  fo r  th e  h u m a n  b e in g s  
a nd  n o t fo r  th e  c o m p a n y . W e  re q u e s t yo u  to  p le a s e  
w a iv e  o ff th is  re q u ire m e n t o r m o d ify  th is  fo r  
s u b m itt in g  th e  P C C  o f D ire c to r  in s te a d  o f th e  
c o m p a n y .

P a g e  4 
s u b  p a ra  4

P o lic e  C le a ra n c e  C e rt if ic a te  in re s p e c t o f th e  D ire c to r  o f th e  
c o m p a n y  c o u ld  be  p ro v id e d  in s te a d  o f th e  c o m p a n y .

4 5 O n c h e c k in g  fo r  th e  P o lic e  V e r if ic a tio n  
c e r t if ic a te s /re p o r ts  fo r  a ll th e  p e rs o n n e l to  be 
d e p lo y e d  in e a c h  c e n tre  fo r  a p p ro v a l o f th e  M in is try -  
w e  u n d e rs ta n d  th a t o b ta in in g  th e  P o lic e  c le a ra n c e  
c e r t if ic a te s  fo r  th e  v a r io u s  s ta te s  fro m  th e  lo ca l 
p o lic e  s ta t io n s  w o u ld  o ff ic ia l ly  ta k e  5 0 -1 8 0  d a ys . W e  
w o u ld  like  y o u  to  s u g g e s t if th e  c e n tre s  a re  to  be  up  
a n d  ru n n in g  w ith in  th e  s u g g e s te d  t im e lin e -4  to  6 
w o rk in g  w e e k s  a fte r  th e  a w a rd  o f c o n tra c tu a l 
a g re e m e n t, h o w  a re  th e  p o lic e  
v e r if ic a t io n s /c le a ra n c e  re p o r ts  to  be  s u b m itte d  fo r

P a g e  10  
s u b  p a ra  v

T h e  S e rv ic e  P ro v id e rs  s h o u ld  a p p ly  fo r  p o lic e  v e r f ic a tio n  fo r  a ll 
its  s ta ff  im m e d ia te ly  a fte r  a w a rd  o f th e  c o n tra c t a nd  s u b m it th e  
p ro o f o f s u c h  a p p lic a t io n  to  th e  M in is try . R e p o rts  c o u ld  be 
s u b m itte d  on  re c e ip t fro m  P o lic e  a u th o r it ie s .



e a c h  s ta ff m e m b e r.

46 D is c u s s io n  re g a rd in g  th e  c h e c k  on  g e n u in e n e s s  o f 
d o c u m e n ts - th e  v e r if ic a t io n  o f d o c u m e n ts  c o m e  w ith  
a  v a ry in g  p r ic e  ra n g e . T h e  o ffic ia l fe e s  o f c e rta in  
u n iv e rs it ie s  a ls o  ra n g e s  fro m  2 0 0 0 -1 5 ,0 0 0 /- .  C a n  
th e  s e rv ic e  p ro v id e r  b ro a d e n  th e  s c o p e  o f w o rk  a nd  
o ffe r s e rv ic e s  o f v e r if ic a t io n  to  th e  a p p lic a n t b e fo re  
a tte s ta tio n  p ro c e s s  to  a v o id  m a lp ra c tic e s .

P le a s e  s e e  Sr. N o .12

47 T h e  d a ily  a p p lic a t io n  c o u n t o f 6 0 0 0  w h ic h  m a y  be  
d is tr ib u te d  a m o n g  th e  6 S e rv ic e  P ro v id e rs  (o r le ss , 
as  s e le c te d )-  w o u ld  th e re  be  a n y  c a p p in g  on  p e r d a y  
a p p lic a t io n  s u b m is s io n  b y  e a c h  S e rv ic e  P ro v id e r to  
s m o o th e n  a n d  fa ir  o u t th e  m a rk e t?  A  f ix e d  n u m b e r o f 
m a x im u m  s u b m is s io n s  b y  th e  S e rv ic e  P ro v id e rs  
s h a ll a ls o  p ro p o s e  u n ifo rm ity .

T h e re  is no  c a p p in g  on  d a ily  a p p lic a t io n  s u b m is s io n s  b y  e a ch  
S e rv ic e  P ro v id e r. It is fo r  th e  a p p lic a n ts  to  c h o o s e  a  p a r t ic u la r  
S e rv ic e  P ro v id e r as  p e r th e ir  c o n v e n ie n c e  a n d  th e ir  s a tis fa c tio n  
w ith  th e  q u a lity  o f s e rv ic e  p ro v id e d  b y  a  s p e c ific  S e rv ic e  
P ro v id e r.


